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In short

• Project carried out between 1/2/2017 and 
31/10/2018)

• Partnership: COTANCE, industriAll, UNIC (Italy), VDL 
(Germany, ACEXPIEL (Spain), FFTM (France), UKLF 
(UK), APPBR (Romania), SG (Sweden)

• 3 action points:

1. EU survey on health and safety conditions in EU 
tanneries

2. Update of the OiRA on-line risk assessment tool

3. Final Conference « Due Diligence for Healthy 
Workplaces in the Tanning Industry” – 9 October 2018 in 
Brussels



EU survey on health and safety in 
tanneries / transparency

Key Objectives:

• How leather products manufacturers/importers set 
tannery workplace standards and monitor work
conditions in their supply chain

• How EU tanneries are regulated/controlled and 
how their own leather supply chain can be
monitored

• How observers/stakeholders observe and interact
with the leather value chain



Survey respondents by country
N %

Spain 41 17.2
Italy 37 15.5

Germany 27 11.3
France 26 10.9

UK 24 10.1
Romania 24 10.1
Portugal 16 6.7
Austria 10 4.2

USA 5 2.2
Sweden 5 2.2

Netherlands 4 1.8
India 3 1.4

Bangladesh 2 .8
Others – EU 5 2.2

Others non-EU 9 4.2
Total 238 100



Result 1: Tannery workplace safety is a key 

priority across leather value chain partners, but 

maturity levels vary in understanding how to 

implement due diligence



• With only about ½ of operators

communicating spontaneously about 

tannery workplace safety to the next link

in the value chain, there is room for 

improvement

• 57% of the brands and leather buyers

and 34% of the tanneries report that

their customers do not ask for 

assurances on the implementation of a 

H&S RAR

• Workplace safety is an issue that is

likely to expand with demands for 

« social labelling »



Result 2: There is a wide confusion across stakeholders about 

sector specific instruments used to assess tannery workplace

safety, while the OiRA tannery tool deserves to be more 

widely known



Result 2: There is a wide confusion across stakeholders about sector

specific instruments used to assess tannery workplace safety, while the 

OiRA tannery tool deserves to be more widely known



With brands and leather buyers being the highest profile group in the leather supply chain, any mention of 

bad practice by NGOs would damage their reputations

But do they request assurances on the implementation of a H&S RAR?

Result 3:The customers of leather down the value chain (brands and 

retail groups) have a key role to play in furthering health & safety in 

tannery workplaces



Result 4: Implementing due diligence for health and safety at tannery

workplaces bears great business opportunities, while failure to enforce 

good practice involves high risks and loss of competitiveness







Update of the OiRA on-line tool - Structure
Risk Statements (91), clustered into 12 modules

1. Occupational Safety and Health Management (10)
2. Building & floors (16)
3. Workplace transport (4)
4. First aid & emergency procedures (8)
5. Environmental conditions (4)
6. Working with raw hides and skins (3) 
7. Use of knives (4)
8. Use of machinery & maintenance (15)
9. Use of chemicals (16)
10. Office workplaces (4) 
11. Organisational aspects (4)
12. Physical workload (3)  



Update of the OiRA on-line tool

Identification & assessment:

• Answer yes/no to each of the 
risk statements (in some cases 
not applicable)

• Additional information
• Links & legal references
• Assess the risk/priority
• Remarks



Update of the OiRA on-line tool

Action plan:

• Define actions for all 
identified risk

• Prefilled actions
• Add information on 

• the timeline, 
• person responsible, 
• budget

https://oiraproject.eu/oira-tools/eu/leather-tanning/leather-and-tanning-version-2



Final Event
Due Diligence for Healthy Workplaces in Tanneries

Tuesday, 9 October 2018 in Brussels

Stakeholders
Academia 2
EU institutions 3
Global leather value chain 4
International Organisation 4
Leather buyer/Brand 4
Press 6
Tanners and Tanners associations 11
Trade unions 8
Textile and Clothing 2
Supplier 1
Others 1

46

Participants:



Participants:

Countries
Austria 1
Belgium/European associations 12
France 5
Italy 9
Hungary 2

Netherlands 1
Portugal 1
Romania 1
Spain 5
UK 6
Switzerland 3
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Thank you !

COTANCE

Rue Washington 40 – 1050 Bruxelles

cotance@euroleather.com

www.euroleather.com

mailto:cotance@euroleather.com
http://www.euroleather.com/

